
BOARD 
MEETING

April 4, 2025



Welcome and Call 
to Order – Roll Call 
and Introductions
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General Public 
Comments
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Agenda and Past 
Meeting Minutes Review 

Treasurer’s Report
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Jean Mariani, Chair, NBWA | April 4, 2025



Treasurer’s Report - July 1 to March 31, 2025
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Guest Presentation—
Golden Mussel Prevention 
Program for Lake Berryessa
Drew Gantner, Manager of Water Resources, Solano County Water Agency
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Executive Director Report
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Highlights

Updates since last 
meeting

• Develop restructured FY 
2025/26 workplan 

• Coordinate April, May, June 
board meetings

• Final preparations for Small 
Grant and Scholarship 
launch!

• Coordinate with officers and 
Treasurer

• AR – Membership dues
• AP – Subconsultants
• Updated website and 

meeting packet information

• Manage/progress NBWA 
social media program

• Prepare and distribute pre-
meeting packet

• Research, outreach, and 
communications with 
members and subject 
matter experts regarding 
development for future 
Board topics

• Plan for Administrative 
Steering Committee 
meeting – May or June 2025

• Preliminary planning for 
2026 conference committee 
meeting and process

• Research and communicate 
with potential grant and 
scholarship partners

• NBWA Board on March 7.  Thank you, 
Novato Sanitary District! 

• Attend IRWM Roundtable of Regions 
meeting on March 19.

• Attend IRWM Coordinating Committee 
meeting on March 24.

• Held new NBWA Director orientation on 
March 25. 

• Attend CASQA legislation 
subcommittee meeting on March 26.  

Administrative 
Activities

Communications Committees
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Small Grants and 
Scholarship Programs

• Applications are live! 
www.nbwatershed.org/small-grants-and-scholarship-program

• Outreach plan

 Website update

 Email announcement  

 Spring Newsletter highlight 

 Social Media
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1 & 2 Quarter 2025 Outlook: Positioning for Next FY
● Board meetings:

○ April 4 
■ American Canyon

○ May 2 
■ North Marin Water District 

○ June 6
■ TBD 25-year celebration 

● Prepare to plan 2026 Biennial Conference
● Continue to participate in and influence 

regional resiliency and collaborations
○ Watershed networks
○ Funding – plan to convene JTC 
○ Support workforce development

● Launch Small Grants and Scholarship 
Program!

● Support positioning north bay members to 
leverage regional collaboration for 
competitive funding advantage 

● Advance plan for convening North Bay 
Environmental Education Roundtable

● Finalize FY2025-2026 Work Plan
● Develop draft plan to expand NBWA 

membership in region

    February 2, 2024



UPCOMING

2025 SCHEDULE

02
May

JUNE

First Friday of every month - Except of course for holidays! 
www.nbwatershed.org/events

• May 2 - Board Meeting at 
North Marin Water District 

• June 6 - Board Meeting / Event
TBD Social and 25-year celebration

• July 11 - Board Meeting 
• August 1 - Board Meeting 
• September – SKIP Month 
• October 3 - Board Meeting 
• November 7 - Board Meeting 
• December 5 - Board Meeting 



Overview of Draft NBWA 
FY 2025/26 Workplan

06

Andy Rodgers, Executive Director, NBWA|  April 4, 2025



FY2025-2026 OUTLOOK
● 2026 Biennial Conference!
● Eight Board meetings 

- Including 2 field trips
● Two skip months 

(Sept and Jan)
● Four Scholarship & Grant 

committee meetings
● One Administrative Steering 

committee meeting

● Manage Scholarship and Small Grants Program
● Seek grant funds to support broadening and 

deepening NBWA’s regional partnerships
● Support North Bay Water Resiliency Workforce 

Development Initiatives
● Facilitate Convening a Regional Environmental 

Education Roundtable
● Participate in Integrated Regional Water Management 

(IRWM), San Francisco Bay Restoration Authority, 
IRWM Roundtable of Regions, Regional Conservation 
Investment Strategy, & other regional programs  

● Position region for regional, State (Prop 4), and local  
funding

    February 2, 2024



Updates to the 2025/2026 Work Plan

Restructured

MOU Part for Operating Costs
PART A - OVERHEAD COSTS

Category 1 Board Meeting and Field Trip Administration
(Nine (9) plus one (1) optional)

a Planning, Coordinating and Preparing
b Execution and Documentation

Category 2 Leadership and Coordination Services
a Agency Coordination
b Committees Administration

Category 3 Committee Meetings
(Admin/Steering, Joint Technical) (up to four (4))

a Planning, Coordinating and Preparing
b Execution and Documentation

Category 4 Treasurer and Controller Services
a Finance/Administration Support
b Operating account bank fees

PART B - GENERAL BENEFIT COSTS
Category 1 Communication and Information Management

a Public Outreach Materials
b Website
c Data and Content Management

Category 2 Regional Program Participation and Advocacy
a IRWA, AA, RoR, RCIS
b Legislation and Funding
c RR Resiliency Pilot, NBWRS, State of Estuary

Category 3 Conference Management and Logistics
a NBWA Conference Expense
b NBWA Conference Support

Category 4 Small Grant and Scholarship Program
a Administration and Management
b Small Grant
c Scholarship

 Reflect annual activities
 Align task budgets and financial 

tracking with active tasks
 Simplify task organization for easier 

member reference
 Improve alignment of tasks with CMSA 

(treasurer) ledger systems
 Establish a contemporary foundation to 

support organized growth



Proposed FY2025/26 Work plan Updates

Reinstated Incorporation of Member Operating 
Budgets in Annual Dues Calculations, per MOU

• Member dues have been frozen since 2016/2017, not tracking with inflation and 
changes to member operations. 

• In accordance with the MOU, member operating budgets shall be used in 
preparation of annual work plans.



Proposed FY2025/26 Work plan Updates

NBWA Budget for FY2025/26

• Staff analyzed projected level of effort to implement FY2025/26 work plan and 
propose no change in total budget amount from 2024: $221,784

• To implement FY2025/26 work plan, staff recommend amending West Yost 
agreement to add resources for

• managing the Small Grants and Scholarship Program
• enhancing promotion for and follow up from 2026 Biennial Conference 
• positioning the north bay for future regional funding opportunities

• Amendment estimated at $19,500. Amount within proposed FY2025/26 budget.



Two-thirds majority

Vote

Staff 
Recommendation: 
Approve the FY2025/26 
Work plan
With coordination and 
approval of Chair Mariani 
and Vice Chair Sherwood, 
Authorize CMSA to amend 
agreement with West Yost



Board Information 
Exchange
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 Upcoming event information 
for Spring 2025

 Any agency milestones



Overview of Special Tour: 
Napa River Ecology 
Center at the American 
Canyon Wetlands 
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205 Wetlands Edge Road

Address



Announcements/Adjourn
Next Board Meeting: May 2

North Marin Water District

2025 Board Meeting Schedule
Unless otherwise noted, meetings are held in a hybrid format. 
In-person location details are sent out closer to the meeting date.

• June 6
• July 11
• August 1
• September – SKIP Month 
• October 3
• November 7
• December 5
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