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Welcome and Call 
to Order – Roll Call 
and Introductions
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Point Blue—
Conservation science 
for a healthy planet
Eri Sawairi , STRAW Bilingual Conservation 
Educator (Spanish/English)

Welcome



General Public 
Comments
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Agenda and Past 
Meeting Minutes Review 

Treasurer’s Report
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Agenda
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Treasurer’s 
Report
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Guest Presentation:
Climate in the North Bay Region: 
Indications of Changes for the 
Coming Decades 
Dr. Dan Cayan, Research Meteorologist, Scripps Institution of Oceanography, 

University of California San Diego
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Consider Resolution 
Commending Marin 
Municipal Water District
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Draft resolution appreciating Marin Municipal 
Water District for providing the north bay 
region with 24 years of in-kind treasurer 
services and support 

VOTE: 
MAJORITY



Consider NBWA 
(Updated) Reserve Policy

06

Andy Rodgers, Executive Director, NBWA|  December 6, 2024



Background
1. NBWA does not currently have a reserve policy
2. Fund balance end of FY 2023/24 was ~$570,000
3. NBWA Board identified need to consider a reserve 

policy to inform annual budgeting
4. Staff reached out to member agencies to research 

policy examples to develop a draft reserve policy for 
consideration by the NBWA Board

5. NBWA Board provided feedback on first reserve policy 
draft on November 8



Proposed Reserve Policy
1. Operating Cash Reserve is a target and would:

• Be established during the annual budget process by the Board; 
• Be funded with surplus unrestricted operating cash; 
• Set a target of maintaining reserve amounts equivalent to six 

months’ operating expenses;
• Require Board approval for use of Reserve funds; and
• Carry forward the reserve to following fiscal year.



Updates to Reserve Policy
Add: Emergency Definition

• Definition of Emergency: An emergency is an unforeseen and urgent situation 
that poses a significant risk to the organization's operations, financial stability, or 
ability to fulfill its mission. Examples include, but are not limited to:
o Critical operational disruptions that require immediate financial 

intervention to maintain services.
o Changes and Cancellations impacting organization’s contractual obligations 

or other planned commitments for an event or project due to unforeseen 
circumstances (e.g., natural disasters, public health emergencies), leading to 
a potentially significant financial loss.

o Other urgent situations declared by a two thirds majority vote of the Board 



Updates to Reserve Policy
Add: Reserve Spending Process

• No more than two times during a fiscal year in the event of an emergency that 
requires action before the next scheduled Board meeting, subject to the following 
conditions:
o Executive Director to Consult with the Board Chair to discuss the 

nature of the emergency and the proposed use of funds.
o Board Chair to approve the expenditure agenda item before any funds 

are accessed.
o Executive Director to provide electronic notification to the Board on 

the expenditure plan and provide a full report to the Board of Directors at 
the next regularly scheduled meeting



Recommendation 
1. Staff recommends the Board adopt a budget reserve policy 

(Resolution No. 24-02 of The Board of Directors of The North Bay Watershed Association 
Adopting A Financial Reserve Policy)

VOTE: 
TWO-THIRDS MAJORITY



Executive Director Report
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Highlights

Updates since last 
meeting

• Calendar scheduling
• Coordinate with Board Chair 

and Treasurer
• AR – Membership dues
• AP – Subconsultants
• Updated website and 

meeting packet information

• Manage/progress NBWA 
social media program

• Meet with SSU CEI faculty to 
progress ideas from NBWA 
conference

• Research, outreach, and 
communications with 
members and subject 
matter experts regarding 
development for future 
Board topics

• Small Grants and 
Scholarship Subcommittee 
meeting on November 12

• Research and communicate 
with potential grant and 
scholarship partners

• Research member funding 
opportunities i.e. CalSIP
and status of Prop 4

• NBWA Board meeting and walking 
tour of headquarters and facilities on 
November 8.  Thank you Ross Valley 
Sanitation District! 

• Significant weather event and 
Thanksgiving holiday!

• Attend CASQA EPC meeting on 
November 14

• Attend IRWM Roundtable of Regions 
meeting on December 4

Administrative 
Activities

Communications Committees
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Small Grants and 
Scholarship Programs

• Subcommittee met November 12

 Discussed the identified proposed budget

 Discussed potential partners to receive Small Grants in 2025

 Refined draft materials for long-term in-house Small Grants and 
Scholarship Program

• Next up

 Next meeting is December 17 @ 2 pm

 Further evaluate program options and direct staff on next steps

 Subcommittee budget recommendations: Scholarship and Small Grant Programs
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Save the date:
celebration postponed…



UPCOMING

2025 SCHEDULE
SKIP MONTH

BOARD MEETING 
Social and 25-year celebration

07
FEBRUARY

BOARD MEETING 

04 BOARD MEETING
APRIL

First Friday of every month - Except of course for holidays! 
www.nbwatershed.org/events

07
MARCH

00
JANUARY



Announcements/Adjourn
Next Board Meeting: February 7

2025 Board Meeting Schedule
Unless otherwise noted, meetings are held in a hybrid format. 
In-person location details are sent out closer to the meeting date.

• January 10 (skip meeting)
• February 7
• March 7
• April 4
• May 2
• June 6
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