
BOARD 
MEETING

March 7, 2025



Welcome and Call 
to Order – Roll Call 
and Introductions
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General Public 
Comments
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Agenda and Past 
Meeting Minutes Review 

Treasurer’s Report
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Treasurer’s Report - July 1 to February 28, 2025
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Executive Director Report
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Highlights

Updates since last 
meeting

• Develop updated FY 2025/26 
workplan 

• Coordinate March and April 
board meetings

• Small Grants and Scholarship 
materials refinement 

• Calendar scheduling
• Coordinate with Board Chair 

and Treasurer
• AR – Membership dues
• AP – Subconsultants
• Updated website and 

meeting packet information

• Manage/progress NBWA 
social media program

• Present at SSU CEI Copeland 
Creek Corridor Workshop on 
February 28

• Research, outreach, and 
communications with 
members and subject 
matter experts regarding 
development for future 
Board topics

• Plan for Administrative 
Steering Committee 
meeting – Spring 2025

• Research and communicate 
with potential grant and 
scholarship partners

• NBWA Board on February 7.  Thank you, 
Novato Sanitary District! 

• Attend CASQA legislation 
subcommittee meeting on February 26.  

• Attend Russian River Regional 
Monitoring Program Steering 
Committee meeting on March 5

Administrative 
Activities

Communications Committees
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Small Grants and 
Scholarship Programs

• April application launch!

• Newsletter highlight 

• Website update
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1 & 2 Quarter 2025 Outlook: Positioning for Next FY
● Board meetings:

○ April 4 
■ American Canyon

○ May 2 
■ North Marin Water District 

○ June 6
■ TBD 25-year celebration 

● Prepare to plan 2026 Biennial Conference!
● Continue to participate in and influence 

regional resiliency and collaborations
○ Watershed networks
○ Funding – convene JTC for Prop 4
○ Workforce development

● Launch Small Grants and Scholarship 
Program!

● Support positioning north bay members to 
leverage regional collaboration for 
competitive funding advantage 

● Advance plan for convening North Bay 
Environmental Education Roundtable

● Finalize FY2025-2026 Work Plan
● Develop draft plan to expand NBWA 

membership in region

    February 2, 2024



UPCOMING

2025 SCHEDULE
BOARD MEETING / TOUR?
American Canyon Council Chambers04

APRIL

BOARD MEETING
North Marin Water District

06 BOARD MEETING / EVENT
JUNE

First Friday of every month - Except of course for holidays! 
www.nbwatershed.org/events

02
MAY

TBD Social and 25-year celebration



NBWA FY 2025/26 Draft 
Workplan Overview
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Updates to the 2025/2026 Work Plan

Restructuring 

To better align work plan tasks with current NBWA 
activities and priorities, the structure of our 
annual work plan categories will be updated
 Existing work plan framework has remained 

unchanged for many years not reflecting 
administrative logistics and program 
priorities 

 The NBWA MOU will remain unchanged

FORMER VERSION



Restructuring aims to

1. Reflect annual activities
2. Align task budgets and financial 

tracking with active tasks
3. Simplify task organization for easier 

member reference
4. Improve alignment of tasks with 

CMSA (treasurer) ledger systems
5. Establish a contemporary foundation 

to support organized growth



Proposed FY2025/26 Work plan Updates

Reinstate Incorporation of Annual Updated 
Member Operating Budgets

• Member dues have been frozen since 2016/2017 Member Operating Budget 
levels, not tracking with inflation, and not funding reserves and new programs. 

• In accordance with the MOU, member operating budgets shall be used in 
preparation of annual work plans.



FY2025-2026 OUTLOOK
● 2026 Biennial Conference!
● Eight Board meetings 

- Including 2 field trips
● Two skip months 

(Aug and Jan)
● Four Scholarship & Grant 

committee meetings
● One Administrative Steering 

committee meeting

● Manage Scholarship and Small Grants Program
● Seek grant funds to support broadening and 

deepening NBWA’s regional partnerships
● Support North Bay Water Resiliency Workforce 

Development Initiatives
● Facilitate Convening a Regional Environmental 

Education Roundtable
● Participate in Integrated Regional Water Management 

(IRWM), San Francisco Bay Restoration Authority, 
IRWM Roundtable of Regions, Regional Conservation 
Investment Strategy, & other regional programs  

● Position region for regional, State (Prop 4), and local  
funding

    February 2, 2024



Board Information 
Exchange
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 Upcoming event information 
for Spring 2025

 Any agency milestones



Announcements/Adjourn
Next Board Meeting: April 4H

2025 Board Meeting Schedule
Unless otherwise noted, meetings are held in a hybrid format. 
In-person location details are sent out closer to the meeting date.

• May 2
• June 6
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